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Introduction

The 2025-2027 State Agency Commute Trip Reduction (CTR) Advisory Board Action
Plan outlines the board’s strategic priorities and coordinated actions to advance CTR
across Washington State agencies.

The primary goal of the board and its plan is to reduce single-occupancy vehicle (SOV)
commutes by supporting agency efforts to promote multimodal transportation options
such as transit, carpooling, vanpooling, biking, and teleworking. This goal aligns with the
state’s broader commitment to environmental sustainability, employee well-being, and
the development of efficient transportation systems.

This biennial plan establishes a framework of actionable goals aligned with practical
strategies and measurable outcomes. The plan emphasizes leadership engagement,
enhanced data practices, and improved support for employee transportation
coordinators (ETCs) as key enablers of success.

By delivering on the priorities in this plan, the board aims to strengthen agency
performance, reduce greenhouse gas emissions, and contribute to a healthier, more
accessible, and more sustainable transportation future for all state employees.
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Goal 1: Foster a culture of commute
trip reduction at state agencies

Strategy 1.1: Build state agency awareness and leadership
support for commute trip reduction programs
Activities

e Create regular communication channels to leadership.

e Engage agency executives to champion the program internally and externally.
e Create incentives guidance for employers.
e Recognize agency managers and individuals who actively support CTR
initiatives.
Outputs
e Newsletters.
¢ Incentive guidance.
e Engagement and recognition communications.

e Case studies, presentations, and writeups.

Performance measures
e Click-through rate for communications.

e Response rate for communications.

e Number of champions identified.

e Action based: success stories, studies, and presentations.
e Action based: articles posted.

e Action based: newsletters sent.

e Action based: established posting channels.
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Strategy 1.2: Encourage development of worksite-specific
commute trip reduction strategies that directly target single-
occupancy vehicle commute reduction
Activities
e Support agencies in development of strategies (e.g., paid parking programs,
incentives development, multimodal amenities).

o Create clear messaging that promotes alternatives to driving alone, focusing on
topics such as environmental benefits, personal wellness, financial benefits,
congestion reduction, and greenhouse gas reduction.

e Work with active transportation practitioners to address CTR infrastructure
challenges.

Outputs
e Messaging templates.

e Parking and infrastructure strategy guidance.
e Library of reference materials.
e Message/challenge log.

Performance measures
e Reach/awareness of SOV commute reduction goals, strategies, and solutions.

e Number of worksites with strategies developed/updated.

e Reach/awareness of reference materials.

Strategy 1.3: Expand and continue to structure the State
Agency Commute Trip Reduction Advisory Board
Activities
e Promote consistent participation through regular communication, meetings, and
contribution opportunities.

e Review, update, and adopt necessary policies/guidance documents annually.

Outputs
e Newsletters.

e Meeting invites.
e Policies.

e Guidance documents.
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e Reference materials.

Performance measures
e Attendance numbers.

e Action based: policy improvements.

e Reach/awareness of documents and materials.
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Goal 2: Provide guidance and
informational support to network of
state agency commute trip reduction
staff and leadership

Strategy 2.1: Provide up-to-date guidance and policy
documentation for state agencies
Activities

Provide ETCs with clearly defined responsibilities.

Support development of promotional and educational materials, including topics
such as state CTR benefits and rideshare opportunities.

Ensure review and maintenance of state CTR webpages for accuracy and
functionality.

Review and update the Joint Comprehensive CTR Plan biennially.

Outputs

Documentation of ETC responsibilities.
Promotional and educational materials.
Policy templates.

Documentation of rideshare opportunities.
Updated Joint Comprehensive Plan.

CTR best practices document for state agencies

Performance measures

Action based: policy documents updated on time and in accordance with state
law.

Action based: documents available on website.
Action based: success stories.
Action based: online guidance resources.

Action based: readable and clear ETC guidelines.

State Agency Commute Trip Reduction Advisory Board Page 7
Action Plan: July 2025-June 2027
September 2025



Strategy 2.2: Build a coordinated network of aligned state
agency commute trip reduction programs
Activities

e Collect and connect agency contacts for regular communication.

e Recognize ETC efforts semiannually.
e Provide opportunities to share program resources and insights.
e Encourage full/part-time ETC positions based on agency size and complexity.

Outputs
e Templates.

e Guidance documents.
e Online highlights.
e Certificates.

Performance measures
e Action based: established and effective networking tools and site.

Reach/awareness of networking tools and site.
e Click-through rate for communications.

e Response rate for communications.

e Action based: resources developed/shared.

e Action based: new/expanded positions.

e Action based: established shared-resource libraries.

Page 8 State Agency Commute Trip Reduction Advisory Board
Action Plan: July 2025-June 2027
September 2025



Goal 3: Improve commute trip
reduction data collection, analysis,
and dissemination

Strategy 3.1: Strengthen data quality and usability of
commute surveys and program reports
Activities

e Support ETCs in dissemination of biennial survey.

e Discuss staff reporting needs and strategies as they arise.
e Develop CTR survey data guidance
e Help agencies understand/set targets and incorporate them into CTR plan(s).

Outputs
e Documentation of needs.

e Survey improvement documentation/updated process guidance.
e Report on how data is used.

Performance measures
e Action based: timely reporting.

e Action based: posted results.

e Action based: decisions and actions based on data and use of data.

¢ Action based: best practices tools.

e Action based: feedback on survey content and usability.

e Action based: new/updated survey questions.
Strategy 3.2: Increase employee transportation coordinator
participation in data reporting and analysis efforts

Activities
e Hold semiannual forums for ETC discussions and feedback on data needs.

e Provide annual trainings for existing data collection and program monitoring
tools.
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e Collection and presentation of ongoing collected data.

Outputs

e Documentation of data needs and proposed solutions.
e Training documents.
e Reference and guidance documents.

Performance measures
e Action based: forums held on a regular schedule.

e Action based: data needs met/solutions applied.
e Reach/awareness of training documents.

e Number of ETCs participating in forums and trainings.
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Acronyms

CTR Commute trip reduction
ETC Employee transportation coordinator
SOV Single-occupancy vehicle

WSDOT Washington State Department of Transportation
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English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, color,
national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be
otherwise discriminated against under any of its programs and activities. Any person who believes his/her Title VI protection has been
violated, may file a complaint with WSDOT’s Office of Equity and Civil Rights (OECR). For additional information regarding Title VI complaint
procedures and/or information regarding our non-discrimination obligations, please contact OECR'’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at wsdotada@wsdot.wa.gov or by
calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a request by calling the Washington State Relay
at 711.

Espaiiol
Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of Transportation, WSDOT) es
garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo dispuesto en el Titulo VI de la Ley de Derechos
Civiles de 1964, sea excluida de la participacion, se le nieguen los beneficios o se le discrimine de otro modo en cualquiera de sus
programas y actividades. Cualquier persona que considere que se ha violado su proteccion del Titulo VI puede presentar una queja ante la
Oficina de Equidad y Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas informacion sobre los
procedimientos de queja del Titulo VI o informacién sobre nuestras obligaciones contra la discriminacién, comuniquese con el coordinador
del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad y Derechos Civiles a
wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas sordas o con discapacidad auditiva pueden
solicitar la misma informacién llamando al Washington State Relay al 711.
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pycckuin-Russian
Pasgen VI O6wecTBeHHOe 3asBrieHne

Monutuka enaptameHTta TpaHcnopTa wraTta BawwuHrton (WSDOT) 3aknioyaeTcs B TOM, YTOObI UCKMOYUTL Nobble cryyan AMCKpUMUHaLmm
no Npu3HaKy pachbl, LBeTa KOXu Unn HaLMoHanbHOro NPOUCXOXKAEHUS, Kak 3To npeaycMoTpeHo Pasaenom VI 3akoHa 0 rpaxaaHCKux npaeax
1964 roga, a Takxke cry4an HefonyLWeHUs y4acTus, NUWEHNS NbroT unu Apyrne popmbl AMCKPUMUHALMK B pamKax Nniobom 13 cBoux
nporpaMm 1 meponpusTuii. Jlloboe nuLo, KOTOPoe CYUTAET, YTO Ero

cpepcTaa 3awuThl B pamkax pasgena VI 6binu HapyLueHbl, MOXeT nofath xanoby B BegomcTBo no BonpocaM paBeHCTBA U rpaXaaHCKmMX
npas WSDOT (OECR). [ins gononHuTensHol nHgopmaumy o npoueaype nogaym xanobbl Ha HecobnogeHve TpebosaHuii pasgena Vi, a
Takke nonyyeHus uHcopmauum o Hawwmx obasarenscTeax no 6opbbe ¢ ANCKpUMMHaLMEN, NoXanyncTa, CBAXUTECH C KOOPANHATOPOM
OECR no pa3geny VI no TenedoHy (360) 705-7090.
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3akoH CLLUA o 3awuTe npaB rpaxaaH ¢ orpaHu4eHHbIMU Bo3MoxHocTAMMU (ADA)

3Ty MHOPMALMIO MOXHO MOMY4YXUTb B anbTepHaTMBHOM chopmaTe, OTNPaBUB 3NEKTPOHHOE NMCbMO B BegoMCTBO No Bonpocam paBeHCcTBa U
rpaxxaaHckmx npas no agpecy wsdotada@wsdot.wa.gov unv no3soHmB no 6ecnnatHomy TenedoHy 855-362-4ADA(4232). Mnyxuve un
cnabocnblwallyme nuua MoryT cAenath 3anpoc, MO3BOHMB B CrieLmManbHyo AMCneT4epekyto cnyxdy wraTta BawmHrtoH no Homepy 711.

tiéng Viét-Vietnamese
Thong bao Khoan VI danh cho céng chiing

Chlnh sach ctia S& Giao Thong Van Tai Tiéu Bang Washington (WSDOT) la bao dam khong dé cho ai bj Ioai khoi sw tham gia, bj tir khwée
quyén loi, hodc bi ky thj trong bét ct chwong trinh hay hoat dong nao vi ly do chung téc, mau da, hodc ngudn gbc quéc gla theo nhw quy
dinh trong Muc VI cta Pao Luat Dan Quyen nam 1964. B4t ct ai tin ring quyén béo vé trong Muc VI clia ho bj vi pham, déu c6 thé nép don
khiéu nai cho V&n Phong Bao Vé Dan Quyén va Binh Dang (OECR) ctia WSDOT. Muédn biét thém chi tiét lién quan dén tha tuc khiéu nai
Muc VI va/hodc chi tiét lién quan dén trach nhiém khong ky thi clia ching tdi, xin lién lac véi Phéi Tri Vién Muc VI clia OECR s6 (360) 705-
7090.

Thong tin vé Pao luat Ngwoi My tan tat (Americans with Disabilities Act, ADA)
Tai liéu nay c6 thé thuc hién bang mét hinh thirc khac béng cach email cho Van Phong Bao Vé Dan Quyén va Binh Dang

wsdotada@wsdot.wa.gov hodc goi dién thoai mién phi sb, 855-362- 4ADA(4232). Nguwoi diéc hodc khiém thinh c6 thé yéu ciu bang cach
goi cho Dich vu Tiép am Tiéu bang Washington theo sb 711.
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Af-soomaaliga — Somali
Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDQOT) in la xagiijiyo in aan qofna, ayadoo la cuskanaayo sababo la xariira isir,
midab, ama wadanku kasoo jeedo, sida ku qoran Title VI (Qodobka VI) ee Sharciga Xaquugda Madaniga ah ah oo soo baxay 1964, laga
saarin ka gaybgalka, loo diidin faa'iidooyinka, ama si kale loogu takoorin barnaamijyadeeda iyo shaqgooyinkeeda. Qof kasta oo aaminsan in
difaaciisa Title VI la jebiyay, ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee WSDOT. Si aad u hesho
xog dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka caagan takoorka, fadlan la
xariir Iskuduwaha Title VI ee OECR oo aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)
Agabkaan ayaad ku heli kartaa qaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad ka helayso

wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada maqalka ama maqalku ku adag
yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington 711.
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Translation Services

If you have difficulty understanding English, you may, free of charge, request language assistance services by calling 360-705-7921 or email
us at: PubTrans@wsdot.wa.gov

Espaiiol - Spanish
Servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma inglés, puede, sin costo
alguno, solicitar asistencia linguistica con respecto a esta informacion llamando al 360-705-7921, o envie un mensaje de correo electrénico
a: PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese
cac dich vu dich thuat

Néu quy vi khdng hiéu tiéng Anh, quy vi cé thé yéu cau dich vu tro gitip ngdn ngi¥, mién phi, bang cach goi sb 360-705-7921 hoac email cho
chung t6i tai: PubTrans@wsdot.wa.gov
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pycckuin-Russian
Ycnyru nepesoaa

Ecnu Bam TpyaHO NOHMMAaTL aHrMUACKUIA A3bIK, Bbl MOXeTe 3anpocutb 6ecnnaTtHble S3bIKoBble YCyru, NO3BOHMB No TenedoHy 360-705-
7921 UM HanMcaB HaM Ha ANEeKTPOHHYo NouTy: PubTrans@wsdot.wa.gov
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Af-soomaaliga - Somali
Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada luugada adoo wacaaya
360-705-7921 ama iimayl noogu soo dir: PubTrans@wsdot.wa.gov

3¢ — Chinese
ERS
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