7‘ Washington State
 / ’ Department of Transportation

State Agency Commute Trip Reduction (CTR) Advisory
Board Minutes

Location, time, and date
Teams Meeting

1:30 p.m.
Oct. 23, 2025
Advisory board members, alternates, and staff attending
State Agency CTR Advisory Board member Present?
Amy Spiegel (WFSE) X
Ashley Howard (DES) X
Carmen Quenga (COM) X

Chris Cantrell (ECY)

Derrick Newton (DOH)

George Castillo (TRPC)

Jared Gunnell (non-voting member) (LEG)
Jeff Coler (HCA)

Jennifer Bass (DFW)

Jim Hazzard (DOR) X
Karen Cowan (non-voting member) (ATG)

Kyle McPherson (alt) (IT)

Lisa Kinney (DOC)

Lynne Cunningham (IT)

Michael Rathke (ATG)

Millie Gonzalez (DFI)

Monica Corral (DNR)

Murphy, Jessica (DNR)

Nadia Makai-Jones (OFM) (non-voting member)
Pamela McCaslin (DSHS) X
RaeAnn Lovell (AGR)
Shannon Angwin (DOL)

Shari Soma (AGR)

Stacey Brewster (UTC)
Veronica Jarvis (TRPC)
Allyson Ruppenthal (WSDOT)
Magic Aguinaga (IT)

Sharon Martin (IT)

Patrick Green (WSDOT)

X | X| X

X

XX X| X

XXX X[ XX
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Agenda
1. Welcome and introductions, 1:30 p.m.
2. CTR Survey - Veronica, 1:40 p.m.

The CTR Survey in Thurston County is from Oct. 1 to Nov. 26 this year.
The survey generalizes a typical work week rather than a specific timeframe.

Thurston County may be the only CTR-affected county being surveyed at this
time.

Make sure your Secure Access Washington (SAW) primary account email is the
same as your email in the CTR Survey Tool.

Chrome and Firefox are the preferred browsers for the CTR Survey tool (Edge is
not a recommended browser).

If you have questions or need assistance, reach out to Veronica Javris at
JarvisV@trpc.org.

3. State Agency CTR Action Plan discussion, 1:50 p.m.

The 2025-27 State Agency CTR Action Plan outlines the board’s strategic
priorities and coordinated actions to advance CTR across Washington state
agencies.

The primary goal of this group and the plan is to reduce single-occupancy vehicle
(SOV) commutes by supporting agency efforts to promote multimodal
transportation options such as transit, ridesharing, biking, and teleworking. This
goal aligns with the state’s broader commitment to environmental sustainability,
employee well-being, and the development of efficient transportation systems.

This biennial plan establishes a framework of actionable goals aligned with
measurable outcomes and practical strategies, and emphasizes leadership
engagement, enhanced data practices, and improved support for employee
transportation coordinators (ETCs) as key enablers of success.

Attendees participated in one of three breakout rooms. Each room was dedicated
to one of the action plan goals. The attendees were asked to identify activities
that their organizations are already doing to fulfill the plan’s goals.

Goal 1 room:
o Participated in onboarding with new employees.

o Sent emails to new employees to introduce the ETC as a resource along
with other resources.

o Talked about being in a rideshare (personal storytelling).
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o Created a CTR video for internal use. Planning to make individualized
videos for worksites.

o Planning to create wellness incentives via SmartHealth.

o Hosted webinars.

o Staffed booths at events (e.g., bring your child to work day).

o Planning to develop “best workplaces for commuters” certification.
o Communicated with strategic facilities groups.

o Implemented CTR bulletin/information boards (digital or analog).
o Walked the talk (i.e., be the example).

o Looked for CTR/TDM champions in the organization at the leadership
level.

o Implemented biweekly newsletter.

o Implemented podcast.

o Development director sits on advocacy committee.
e Goal 2 room:

o Action item: Kelly Lauderdale requested that notes from the Goal 2 group
be emailed to her.

e Goal 3 room:

o Action item: Kelly Lauderdale requested that notes from the Goal 3 group
be emailed to her.

4. Agency updates, 2:15 p.m.
e Monica Corral noted that she presented at the 2025 WSRO conference and got
lots of great feedback.

5. Next steps, 2:25 p.m.
e Gather and collate information.

e Post resources on the state agency CTR website.
¢ Identify gaps in the action plan and the next first steps.

e Action item: Send examples that others can use, such as flyers, campaign
engagement emails, videos, etc. We are looking for anything that other entities
can glean from, so they don’t need to develop something from scratch.
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e Monica Corral will reshare/email the Department of Natural Resources CTR
video to Kelly Lauderdale for the State Agency CTR webpage.

Contact

Kelly Lauderdale, transportation planner
WSDOT Public Transportation Division
360-705-7079
kelly.lauderdale@wsdot.wa.gov
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English

Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, color,
national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be
otherwise discriminated against under any of its programs and activities. Any person who believes his/her Title VI protection has been
violated, may file a complaint with WSDOT’s Office of Equity and Civil Rights (OECR). For additional information regarding Title VI complaint
procedures and/or information regarding our non-discrimination obligations, please contact OECR'’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at wsdotada@wsdot.wa.gov or by
calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a request by calling the Washington State Relay
at 711.

Espaiiol

Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of Transportation, WSDOT) es
garantizar que ninguna persona, por motivos de raza, color u origen nacional, segun lo dispuesto en el Titulo VI de la Ley de Derechos
Civiles de 1964, sea excluida de la participacion, se le nieguen los beneficios o se le discrimine de otro modo en cualquiera de sus
programas y actividades. Cualquier persona que considere que se ha violado su proteccion del Titulo VI puede presentar una queja ante la
Oficina de Equidad y Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para obtener mas informacion sobre los
procedimientos de queja del Titulo VI o informacién sobre nuestras obligaciones contra la discriminacién, comuniquese con el coordinador
del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad y Derechos Civiles a
wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas sordas o con discapacidad auditiva pueden solicitar
la misma informacion llamando al Washington State Relay al 711.
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pycckuin-Russian

Paspen VI O6wecTBeHHOe 3asBreHne

Monutuka [lenaptameHTa TpaHcnopTa wraTta BawwuHrtod (WSDOT) 3akntoyaeTcst B TOM, YTOObI UCKMOYUTL Mobble cnyyvav QUCKpUMUHaLmm
Nno Npu3HaKy pachbl, LBETa KOXW, UM HAaUMOHAINbHOMO NPOVUCXOXAEHUS, Kak 3T0 npegycmoTpeHo Pasgenom VI 3akoHa o paxaaHckux
MpaBax 1964 roga, a Takxke crnyvyav HeONyLUEHUS y4acTuUsi, MULLIEHWS NbroT, Unu Apyrme popmbl AUCKPUMUHALMM B pamkax Nobon 13
CBOWX Mporpamm v meponpustuii. Jlio6oe nuLo, KOTOPOE CUYMTaEeT, YTO ero CPeACTBa 3aLuUThl B pamkax pasgena VI 6binv HapyLueHbl, MOXeT
nogatb xanoby B Begomcteo no Bonpocam PaBeHcTBa 1 IMpaxgaHckux MNpas WSDOT (OECR). [ina aononHuTensHon nHgpopmauum o
npoueaype nogaym xanobel Ha HecobnoaeHne TpebosaHuit pasgena Vi, a Takke nonyveHns HOpMaLmMmM o0 Hawmx obssaTenscTBax rno
6opbbe ¢ AMcKpUMUHaLWen, noxanyicTa cBsxuTeck ¢ koopanHatopom OECR no pasgeny VI no Tenedony (360) 705-7090.

3akoH CLUA o 3awmTe npaB rpaxaaH ¢ orpaHM4YeHHbIMY BO3MOXHOCTsIMU (ADA)

3Ty MHMOPMALIMIO MOXHO NOMY4UTb B anbTepHAaTUBHOM bopMaTe, OTNpaBMB AMEKTPOHHOE NCbMO B BegomcTBO Mo Bonpocam paBeHCTBa u
rpaxgaHckmx npas no agpecy wsdotada@wsdot.wa.gov Unu No3eBoHuB no 6ecnnatHomy TenedoHy 855-362-4ADA(4232). Mmyxve n
cnabocnblwallye nvua MoryT caenarh 3anpoc, NO3BOHUB B CrieLMaribHy0 ANCNETYEPCKYHo CryxOy wTaTta BawuHrmoH no Homepy 711.

tiéng Viét-Vietnamese

Thoéng bao Khoan VI danh cho céng chiing

Chinh sach clia S& Giao Théng Van Tai Tiéu Bang Washington (WSDOT) |a béo d&m khéng dé cho ai bi loai khdi sy tham gia, bj tir khudc
quyén loi, hodc bi ky thi trong bét ctr chwong trinh hay hoat ddng nao vi ly do chiing tdc, mau da, hodc ngudn gbc quéc gia, theo nhw quy
dinh trong Muc VI ctia Bao Luat Dan Quyén nam 1964. B4t ct ai tin rdng quyén bao vé trong Muc VI ctia ho bi vi pham, d&u c6 thé nop don
khiéu nai cho V&n Phong Bao Vé Dan Quyén va Binh Dang (OECR) ctia WSDOT. Muédn biét thém chi tiét lién quan dén tha tuc khiéu nai
Muc VI va/hoéc chi tiét lién quan dén trach nhiém khéng ky thi ctia chang téi, xin lién lac véi Phéi Tri Vién Muc VI ctia OECR s6 (360) 705-
7090.

Thoéng tin vé Dao luat Ngwoi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay c6 thé thyc hién bang mét hinh thire khac béng cach email cho Van Phong Bao Vé& Dan Quyén va Binh Béng
wsdotada@wsdot.wa.gov hodc goi dién thoai mi&n phi s6, 855-362- 4ADA(4232). Nguoi diéc hodc khiém thinh c6 thé yéu cau bang cach goi
cho Dich vu Tiép am Tiéu bang Washington theo s6 711.

State Agency Commute Trip Reduction Advisory Board Meeting Minutes Oct. 23, 2025
Contact: Kelly Lauderdale kelly.lauderdale@wsdot.wa.gov Page 5


mailto:kelly.lauderdale@wsdot.wa.gov
mailto:wsdotada@wsdot.wa.gov
mailto:wsdotada@wsdot.wa.gov
mailto:wsdotada@wsdot.wa.gov
mailto:wsdotada@wsdot.wa.gov
mailto:%20wsdotada@wsdot.wa.gov
mailto:%20wsdotada@wsdot.wa.gov

45,8 - Arabic

O 53alIB sl 5 Al 5 g JE 5 ) ) 5 s Jiai ) sganll Jlad) (WSDOT) beael i (10 (51 (2 AS Ll (a (sl diaalll 5f 05l i (5 al ilsl e ¢l (4l il a2 (o
alad sl (5 siall )8 (pa el Gl (8 e (a samita st LS cetlld ol L aaaill (ym paill sl Lo g Al 31 5l (g Lyl f gihatiil 5, 1964 o 4l siing pads M oSy
Aaal) (3 a5 81 sbasal) iSa ) (55 s Goalad) LI LS, ) 48 s gl (OECR) okl 5 4l 5 8 Jiil ) 51 il 5 (5 AN kel Ja) ol Aidla) il shea e Jgaanll/
S asitar Jleail) o el Ll s g Saaaill pony el 531 ol

(360) 705-7090 45 i1 e Auisall 3 siall 5 3 sladll i i el

(ADA) Z8al)) (5 53 (1S sl ¢y 38 a glaa

le Ainall G5 a5 ) slsall i ) (55 S s sy Jlsf sk oo oy (a8 315l 038y 5 (Sewsdotada@wsdot.wa.govstaal) 48 5l Juaill 35k oo i: 855-
362-4ADA (4232)0=l21 (Ko

711 Aeady Juaill 325k e Gl S el Gl i aalWashington State Relay #0) e

t137 — Chinese
(IRFGER) Title VIAE

<HERKWN A BEB(WSDOT)BURBHLE, 4R 1964  AERMEEZR) FNBRHUE, ORI NRFR, o5 g bR EWSDO T 712
TG B2 A, WA A AR sl DA 7 SO B, AT AGR 2 H S N R AR A 202, BI AT i WSDOTHIA V- Fn R /2 22 (OECR)
TR, ANTRR 5 750 B R ) B 2 AR SR R B MPE R 28 B 00 RR,  FEHEOECRIVZENIE Al B, #ERG (360) 705-7090,

(EEBRRAER) (ADAYEER
A SR AR N =R 3506 1 B wsdotada@wsdot. wa. gov BB T 0 2

855-362-4ADA(4232), LIHAAEUETULE R, W /1% 2k BT 5 B i N\ 42 rT4R4T 71115k R Washington % #5 .

Af-soomaaliga — Somali

Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xagiijiyo in aan qofna, ayadoo la cuskanaayo sababo la xariira isir,
midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee Sharciga Xaquugda Madaniga ah ah oo soo baxay 1964, laga
saarin ka gaybgalka, loo diidin faa'iidooyinka, ama si kale loogu takoorin barnaamijyadeeda iyo shagooyinkeeda. Qof kasta oo aaminsan in
difaaciisa Title VI la jebiyay, ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah (OECR) ee WSDOT. Si aad u hesho
xog dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta waajibaadkeena ka caagan takoorka, fadlan la
xariir Iskuduwaha Title VI ee OECR o0 aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa qaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad ka helayso
wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada magalka ama maqgalku ku adag
yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington 711.

English

Translation Services

If you have difficulty understanding English, you may, free of charge, request language assistance services by calling 360-705-7921 or email
us at: PubTrans@wsdot.wa.gov

Espafiol — Spanish

Servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma inglés, puede, sin costo
alguno, solicitar asistencia lingliistica con respecto a esta informacién llamando al 360-705-7921, o envie un mensaje de correo electrénico
a: PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese

cac dich vu dich thuat

Néu quy vi khdng hiéu tiéng Anh, quy vi cé thé yéu cau dich vu tro giip ngdn ngi, mién phi, bang cach goi sb 360-705-7921 hoac email cho
chung toi tai: PubTrans@wsdot.wa.gov
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pycckun-Russian

Ycnyru nepeBoaa

Ecnu Bam TpyaHO NOHMMAaTL aHIMUIACKMIA S3bIK, Bbl MOXETe 3anpocuTtb GecnnaTtHble S3bIKoBblE YCyri, NO3BOHMB No TenedgoHy 360-705-
7921 nnu HanNMcaB HaM Ha 3MEKTPOHHYIO NoYTy: PubTrans@wsdot.wa.gov
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Af-soomaaliga — Somali
Adeegyada Turjumaada

Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada luugada adoo wacaaya
360-705-7921 ama iimayl noogu soo dir: PubTrans@wsdot.wa.gov
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