State Agency CTR Advisory Board Meeting

January 22th, 2026

dWelcome and Intros

dVanpool Bridge Toll Update (WSDOT)

d State Agency Resource Update (WSDOT)
dAdvisory Board Planning

dAgency updates (Agencies)
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What’s your winter work mood this week
(which pic do you identify with)?
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Vanpool Bridge Toll Update

Bridge Toll exemptions for vanpool vehicles
ended on October 15,

WSDOT will cover bridge toll costs for state
worker vanpool groups as part of the 100%
vanpool subsidy.
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State Agency CTR Resources Update

Communications resources are
now posted on the

State Agency CTR website
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https://www.ctr.wa.gov/state-agency-ctr-advisory-board/

Action Plan Inventory

Advisory Group (All)
ATG -Michael Rathke
COM - Carmen Quenga
COM - Carmen Quenga
COM - Carmen Quenga
COM - Carmen Quenga
DES

DFI - Millie

DNR —Monica Corral
DNR —Monica Corral
DNR —Monica Corral
DNR —Monica Corral
DNR —Monica Corral
DOH —Derrick Newton
DOL-Shannon Anguin
HCA - Jeff Coler
HCA - Jeff Coler
HCA - Jeff Coler
IT—Kyle McPherson

Unknown Agency
utc

Shares best practices, participates in meetings, and contributes updates
Vanpools with others to gain user perspective

Provides $1 each way or $2 per day financial incentive

Quarterly articles posted to intranet

NEQ info

Intranet info

Revising CTR approach across 13 worksites; no incentive but celebrates participation
Provides $1 each way financial incentive

Created internal “About CTR” video for all worksites statewide

Provided 2 SmartHealth CTR-related activities for all SEBB/PEBB employees
Hosted a CTR webinar

Hosted CTR booth at “Bring Your Kids to Work Day”

Integrated CTR content into new employee training

Uses 6 boards across facility to post CTR information

Participated in onboarding to review CTR opportunities with new employees

Emails onboarded employees introducing CTR services and offering himself as a resource

Uses internet/intranet, biweekly newsletter, and live broadcasts for CTR messaging
References prior leadership support for biking culture

Intercity Transit’s Development Director sponsors Cut Commute Committee; connects to senior management
IT—Kyle McPherson (Intercity Transit) Applying for “Best Workplaces for Commuters” and aligning agency culture with CTR principles

Provides $2.50 per way incentive, no minimum
Predominantly remote agency with limited CTR system

Goals 1&2
Goal 1
Goals 1&2
Goal 1
Goal 1
Goals 1&2
Goals1&2
Goals1&2
Goals1&2
Goal 1
Goals1& 3
Goal 1
Goal 1
Goal 1
Goal 1
Goal 1
Goals 1&2
Goal 1
Goal 1
Goals1&2
Goal 1
Goal 1

13,22
1.2
12,21
1.1,1.2
1.1,1.2
11,1.2,21
12,21
12,21
11,21
1.2
12,31
11

11

1.2

1.1

1.1
1.1,2.2
11

11
12,22
1.2

1.2
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		Agency / Person		Activity Description		Aligned Goals		Aligned Strategies

		Advisory Group (All)		Shares best practices, participates in meetings, and contributes updates		Goals 1 & 2		 1.3, 2.2

		ATG -Michael Rathke		Vanpools with others to gain user perspective		Goal 1		1.2

		COM - Carmen Quenga		Provides $1 each way or $2 per day financial incentive		Goals 1 & 2		 1.2, 2.1

		COM - Carmen Quenga		Quarterly articles posted to intranet		Goal 1		 1.1, 1.2

		COM - Carmen Quenga		NEO info		Goal 1		1.1, 1.2

		COM - Carmen Quenga		Intranet info		Goals 1 & 2		1.1, 1.2, 2.1

		DES		Revising CTR approach across 13 worksites; no incentive but celebrates participation		Goals 1 & 2		 1.2, 2.1

		DFI – Millie		Provides $1 each way financial incentive		Goals 1 & 2		 1.2, 2.1

		DNR – Monica Corral		Created internal “About CTR” video for all worksites statewide		Goals 1 & 2		 1.1, 2.1

		DNR – Monica Corral		Provided 2 SmartHealth CTR-related activities for all SEBB/PEBB employees		Goal 1		1.2

		DNR – Monica Corral		Hosted a CTR webinar		Goals 1 & 3		 1.2, 3.1

		DNR – Monica Corral		Hosted CTR booth at “Bring Your Kids to Work Day”		Goal 1		1.1

		DNR – Monica Corral		Integrated CTR content into new employee training		Goal 1		1.1

		DOH – Derrick Newton		Uses 6 boards across facility to post CTR information		Goal 1		1.2

		DOL – Shannon Anguin		Participated in onboarding to review CTR opportunities with new employees		Goal 1		1.1

		HCA – Jeff Coler		Emails onboarded employees introducing CTR services and offering himself as a resource		Goal 1		1.1

		HCA – Jeff Coler		Uses internet/intranet, biweekly newsletter, and live broadcasts for CTR messaging		Goals 1 & 2		1.1, 2.2

		HCA – Jeff Coler		References prior leadership support for biking culture		Goal 1		1.1

		IT – Kyle McPherson		Intercity Transit’s Development Director sponsors Cut Commute Committee; connects to senior management		Goal 1		1.1

		IT – Kyle McPherson (Intercity Transit)		Applying for “Best Workplaces for Commuters” and aligning agency culture with CTR principles		Goals 1 & 2		 1.2, 2.2

		Unknown Agency		Provides $2.50 per way incentive, no minimum		Goal 1		1.2

		UTC		Predominantly remote agency with limited CTR system		Goal 1		1.2






When you think about your role on this
board, what feels most important to your
work?

Sharing CTR information across agencies.

Advising on CTR policy or guidance.

Flagging barriers agencies are facing.

Aligning approaches to CTR across agencies.

Something else?
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What topics or issues would you like the advisory
board to explore this year?
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Agency Updates

SO YEAHHH:. UPDATES?2
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Thank you!
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